
Directions: 

As a team, for each goal:
Step 1: Review the Findings/Visualizations slides within the Events 6-8 slide deck. These will need to be updated prior to each Event.
Step 2: Reflect on the Now, Next, Need questions noted in the slide deck.
Step 3: Fill in the appropriate cells for Event 7.  
- Rate the overall status of the improvement strategy using one of the following: Strong  - on track; At Risk  - requires some refinement and/or support; or Needs Immediate Attention  - requires immediate support
- Identify specific Lessons Learned (Now), Next Steps and Needs

Note: The rating you enter for Step 3 will automatically update the accompanying cell on the Master Tracker (tab 1).

School Goal - Inquiry Area 1 - Student Success
By the next state math exam, increase the overall and lowest performing subgroups percent 
of proficient students by 10 points. The subgroups include: African American, Hispanic, IEP, 
and LEP. 

Improvement Strategies Intended Outcomes Event 7: Status 
Check 2 Lessons Learned (Now) Next Steps Needs

Hire one Grade 3 teacher, one resource 
teacher, two resource aides, two autism 
aides, one certified temporary tutor (CTT), 
and three instructional aides.

Class size in Grade 3 will reduce the class 
size from 24 to 19.2 students per class.
The intermediate resource teacher will not 
have the whole school’s case load and have 
an assistant to provide instructional support.
The primary resource teacher will have an 
assistant to provide instructional support.
The autism teachers will have a fully staffed 
classroom to support the learning goals of all 
students.
The instructional aides and CTT will provide 
Tier II small-group instruction to identified 
students in each grade level after professional 
learning has been provided.

Strong
The strategy is being implemented as 
planned. Monitoring data reveals that 
five hires have been completed.

February 2022: Complete the hiring 
process for the SPTA and interview a 
instructional aide candidate. Allow 
staff to sit-in on interviews. Upate the 
school website and create a 
recruitment video.

Internal and external recruitment of 
licensed and support staff candidates.

Schoolwide intervention utilizing enVision 
Mathematics 

Decrease the percent of students below grade 
level.
Increase the growth percentage by having 
students receive targeted intervention to 
increase growth and master grade-level skills.
Increase the percent of students needing 
enrichment support

At Risk

The strategy is pending 
implementation. Challenges with 
implementation include the time and 
capacity to execute on the strategy.

Investigate interventions included in 
enVision and develop procedures for 
implementing the interventions. 
Scheduling time and staff to deliver 
the interventions.

Training to support the implementation 
of enVision interventions. 
Development of math intervention 
schedules. Provide paid afterschool 
math tutoring 

School Goal - Inquiry Area 2 - Adult Learning Culture
By the next state math and reading exam, increase the overall and lowest performing 
subgroups percent of proficient students by 10 points. The subgroups include: African 
American, Hispanic, IEP, and LEP.

Improvement Strategies Intended Outcomes Event 7: Status 
Check 2 Lessons Learned (Now) Next Steps Needs

Provide enVision mathematics professional 
learning for Grades K-5 based on data from 
schoolwide classroom walks.

Teachers will implement effective 
mathematics instruction with appropriate 
pacing based on the necessary components 
of enVision’s math and differentiate support 
based on teacher goals to increase the overall 
proficiency, especially for the lowest 
performing subgroups.

At Risk

The data collected reveals that the 
majority of teachers are implementing 
enVision math as designed. Most 
gaps in implementation were found in 
the Solve and Share portion of the 
lesson.

Classroom observations to determine 
if pacing for each Step is within the 
recommended time frame and what 
additional professional learning is 
necessary

Voluntary implementation of enVision 
lessons as designed. Support for the 
implementation of enVison lessons as 
designed. Create videos of model 
lessons, have opportunities for 
lessons to be modeled in classrooms, 
and provide monthly professional 
learning for teachers. Teachers would 
like to observe other teachers teach 
math. Math fluency practice like 
Rocket Math or something similar.



Provide professional learning for all classroom 
teachers in PLCs. 

PLC meetings will provide opportunities for 
grade levels to have data-driven 
conversations to create purposefully planned 
lessons and common formative assessment 
to increase achievement across all content 
areas.

At Risk

The strategy is pending 
implementation. Challenges with 
implementation include the time and 
capacity to execute on the strategy.

Collectively develop PLC 
expectations, processes, and 
procedures

Scheduling meetings to agree upon 
expectations, processes, and 
procedures for data PLCs.

School Goal - Inquiry Area 3 - Connectedness
The school goal is to attain 98% yearly attendance by decreasing the number of students 
absent daily and decreasing chronic absenteeism rate.

Improvement Strategies Intended Outcomes Event 7: Status 
Check 2 Lessons Learned (Now) Next Steps Needs

Implement attendance intervention process 
(Absenteeism and Truancy: Interventions and 
Universal Procedures (ATI-UP)

An increase in Iverson’s daily attendance rate 
to 98%. At Risk

Students attendance is up and down; 
however, the trend within the last 
seven days is positive

Continue to implement Iverson ES 
Attendance Policy. Interventions 
include consecutive absence calls, 
chronic absenteeism counselor check-
ins, and attendance letters. Contact 
truancy regarding possible strategies 
to improve attendance.

Implement text message attendance 
nudges and home visits for chronic-
absenteeism trending students.

Teach and reinforce new skills to increase 
appropriate behavior and preserve a positive 
classroom climate

Districtwide Survey increase by 20% in the 
staff feeling there are clear rules for behavior.
Increase the amount of instructional time 
students are in the classroom

Strong

Collectively developed school-wide 
behavior expectations for students. 
Reviewed school-wide behavior 
expectations with staff during staff 
development day.

Reschedule behavior lunch assembly 
to review school-wide behavior 
expectations

Regularly reinforce expectations with 
students and staff.


