SOT members:

Amanda Benavidez, teacher
Carrie Bowden, teacher
Cindy Froman, support staff

Kent Sabo, principal

This meeting agenda is posted publicly on the school website at lversonelementary.weebly.com

The school organizational team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Iverson 702-799-7260, or sign up in
person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one
may sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment
period will be allowed two (2) minutes to address the School:Organizational Team. Speakers may also submit additional

comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are

Mervin Iverson ES
School Organizational Team Meeting
Mervin Iverson Library
January 24, 2022
3:45 P.M.

Rodney Bowden, Parent
Megan Farnsworth, Parent
Victoria Watkis, assistant principal

disruptive will be asked to leave the meeting.

1. Welcome

a. Roll call Benavidez, R. Bowden, C. Bowden, Watkis, Farnsworth, Sabo, Froman,
b. Approval of Minutes from previous meeting Farnsworth made motion to approve,

Froman seconded.

2. Budget for 2022-2023

Budget will be finalized by Feb. 11

3. Open positions?

a. 12/8/21 openings were: 3rd grade teacher, CTT, Instructional assistant, 2 autism aides.
Have they been filled? 3rd grade teacher in the hiring process, CTT is Soto
b. Was the parent that applied been hired for the instructional assistant position? Not a good

fit.

Still need: 2 instructional assistants, 2 autism aides

4. Staff retention

a. What changes have been made based on the results from the staff survey at Iverson ES?
Still working on the survey results that ranked the needs of the school

Survey for parents expressing their concerns

Introductions on Dojo or a parent meeting

Free site builders




Weebly
Sites
Portfolium
Wix
Squarespace

Also in attendance:
Jessica Cox
Ryan Schlotter

Next meeting: Feb 9, 2022
Budget

School Performance
Reading curriculum

Motion to adjourn:
R. Bowden
Second:
Benavidez



