School Organizational Team Agenda: Iverson ES

Mervin Iverson ES
School Organizational Team Meeting
Mervin Iverson MPR
Thursday, August 27, 2020
3:45 PM

School Organizational Team Members:
Amanda Benavidez, Teacher

Carrie Bowden, Teacher

Cindy Froman, Support Staff

Jessica Cox, Parent

Kimberlee Miller, Parent

Rodney Bowden, Parent

Laura Dickensheets, Principal

This meeting agenda is publicly posted on the school website at iversonelementary.weebly.com

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call lverson ES at 702-799-7260, or sign up in
person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one
may sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment
period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing.

Itis asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are
disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call

1.1 Roll call and approval of minutes -Every member is in attendance. No minutes.

2.0 New Items

2.1 Review updates to budget cuts (SB 178, RBG3, General Budget) - Mrs. Dickensheets went over the CCSD
budget cuts including the General Budget, RBG3, and SB178. SB178 and RBG3 will be funded, just not sure of the exact
amounts.

2.2 Share preliminary plans for cuts Switch from AIMSWeb Plus to Easy CBM for progress monitoring,
possibility of losing teacher positions, CTT positions cut, other programs including the tutoring budget, clubs, and
morning choice games.

2.3 Suggestions - move programs usually paid for out of the general budget to SB178, use carryover money if
possible to pay for teacher positions.

3.0 Next Meeting: TBA
4.0 Public Comment (2 minute maximum)
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Handouts:
Budget email: forwarded
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