Mervin lverson ES
School Organizational Team Meeting
September 23, 2020
3:30 PM

SOT members:

Amanda Benavidez, teacher
Carrie Bowden, teacher
Cindy Froman, support staff
Laura Dickensheets, principal
Rodney Bowden, chairperson
Jessica Cox, vice chairperson
Kimberlee Miller, secretary

This meeting agenda is posted publicly on the school website at Iversonelementary.weebly.com

The school organizational team may take items on the agenda out of order; may combine two or
more agenda items for consideration; and may remove an item from the agenda or delay
discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Iverson 702-799-7260, or sign
up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they
signed up. No one may sign up for another person or yield their time to another person. Generally, a person wishing
to speak during the comment period will be allowed two (2) minutes to address the School Organizational Team.
Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers
that are disruptive will be asked to leave the meeting.

1. Welcome
a. Roll call -Every member present except, Jessica Cox, Vice President.
b. Minutes from previous meeting - Kim Miller presented the minutes from the SOT
meeting on 8/27/2020.

2. Approval of Plans for 2020-2021

a. General Budget -Mrs. Dickensheets explained the general budget, carryover
monies, teacher salaries, and general supplies.

b. School Performance Plan -First draft of the School Performance Plan was
presented. SOT suggested adding distance learning professional development.
The benefits and cost of extended day and tutoring were discussed. Extended
day is not possible at this time and tutoring is a good idea, if we can find teachers
to tutor students online.

c. SB 178 Budget - We will pay for one CTT as well as Renaissance, Imagine Math,
Lexia, Reading A-Z, tutoring, and other things out of SB178 (budget can be found
on lverson ES website.)



d. Title 1 Plan - Title 1 Plan will pay for two classroom reduction teachers. We
amended the budget to reflect that we will not pay for a CTT. Instead, we will
purchase books for classroom libraries and students with the approx. $14,000.
(Title 1 Budget can be found on Iverson ES website.))



