Mervin Iverson ES
School Organizational Team Meeting
Mervin Iverson Library
Aug 24, 2021

3:45 PM
SOT members:
Amanda Benavidez, teacher x Rodney Bowden, chair x
Carrie Bowden, teacher x Kimberlee Miller, vice chair x
Cindy Froman, support staff x Tateiana Anderson, secretary

Kent Sabo, principal x

This meeting agenda is posted publicly on the school website at Iversonelementary.weebly.com

The school organizational team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Iverson 702-799-7260, or sign up in
person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one
may sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment
period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are
disruptive will be asked to leave the meeting.

1. Welcome
a. Roll call
b. Minutes from previous meeting
2. Plan of Operation
a. General Budget and Current Expenditures
i. 4.1 million
ii.  Academic support 192k
iii.  For all of the vacancies Iverson will receive the monies next year in the budget
1. 1st, 2 3rds, resource, early childhood, 2 autism aides, 2 resource aides,
early childhood aides
2. Extended school day
iv.  Title I Budget and Current Expenditures
1. 208k
a. Class size reduction
v.  SB 178 now academic support fund
vi.  RBG3
1. 80k
3. Entry Plan
a. Meeting with staff, use info and present to everyone in order to make plans for the rest of
the year



i.  Finish approximately by end of September and present by end of September or
beginning of October
4. Enrollment
a. 558 students enrolled, last year was 648
b. Vacancies
i.  Staff
ii.  Assistant Principal 4 weeks approx.
5. Spring 2021 MAP Data
a. Build off of the data coming for bench marks
6. Parent Family Engagement Plan Overview and Revisions
a. Parent activities?

b. APPT
i.  Where kids are against the average instead
c. FACES

7. SOT Elections
a. By end of september
8. Public comment period (2 minutes maximum allotted)
Long term vision
a. Undo bad habits
b. Build better moral
i.  Begin sharing
ii.  Which grade level is showing the best growth
10. Supervison on the playground
a. Taught by pe teacher



